Yachting appears as a tourism segment with proven and specific importance for the economic and social development of tourist destinations Every year, thousands of yachts cross the Portuguese waters. Figueira da Foz is a seaside city and a destination with a history connected to tourism activities. Despite having a marina located in the city centre, the number of yachts stopping by is still far from this nautical port maximum capacity. As a reaction, and to change this reality, both local and regional stakeholders have participated in a Delphi panel to find out if yacht tourism has the potential to increase. It has been found that both the destination and its marina have the resources to attract and make this territory a nautical reference, and a strategy has been created. This model may serve as a basis for application in other nautical ports.
Introduction
Tourism is, in this 21 st century, a global activity and one that has the recognized ability to promote development in the territories where it happens.
Portugal enjoys a geographical position of undeniable potential at both European and world level. In the context of the Atlantic Ocean, there is a flow, mainly demarcated, from the area of the Panama Canal / Caribbean to Europe and North Africa, with entry to the Mediterranean Sea between these two continents, and where Portugal is located. However, the European seas have the largest flows of yacht traffic. The Mediterranean Sea, the North Sea and the Baltic Sea are the marine masses that present the largest flows of yachts, covering mostly the European continent. Exception to the western strip of Portugal, are Spain, France and Ireland, which are bathed directly by the Atlantic Ocean. According to Figure 1 , Portugal occupies a central geographical position and stands in a location between the flows from the Caribbean, passing through the Azores to the Mediterranean, as well as the flow coming from Central and Northern Europe and going to the Mediterranean and the Caribbean (and vice-versa). Regarding the number of yachts on the Portuguese waters, there is no official statistical source to identify the quantitative dimension of vessels that annually pass along the Portuguese mainland, thus making it difficult to ascertain the potential market of tourists that may arrive by sea and on board yachts. However, some authors have presented some probable numbers. It is estimated that the Atlantic Portuguese coast is crossed annually by between 10,000 and 15,000 vessels [28] . According to the opinion of some owners of yacht sales companies [22] , it has been mentioned that more than 20,000 yachts annually pass off the Portuguese coast. They have also pointed out that most of them do not enter in the marinas, sequencing the non-winnings of several million euros that will be collected by other countries.
Figueira da Foz has been an Atlantic seaside city and a destination with a history connected to the tourism activities since the 19 th century. Despite having a marina located in the city centre, the number of yachts stopping by (741 yachts in 2014 and 734 in 2015) is still far from this nautical port maximum capacity (344 berths). As a reaction, and to change this reality, both local and regional stakeholders have participated in a Delphi panel to find out if yacht tourism has the potential to increase and have formulated a strategy for yacht tourism development through a SWOT analysis, a set of interventional actions to be applied by in the municipality and in the marina. Adding to these measures, the characteristics for a future tourist product for yachtsmen have been presented. Some studies have been already made to enhance this tourism segment but mainly at national level (for example, Croatia [18] , Turkey [25] , among other). This research is (at least) the first one in Portugal to be applied at a municipality and marina structure level (local level) from the tourism perspective, using Delphi technique, and with the participation / involvement of stakeholders as yachtsmen, academia, public institutions, marina support managers, and leisure / tourism agents.
Theoretical Background
Water has always fascinated humans (it is, almost, an unconscious return to the liquid environment experienced during the gestation period). It was responsible for establishing the first populations and still continues to influence their distributions [20] . Water has also an almost magnetic attraction for tourists due to the availability of different scenarios for recreational and leisure activities [8] [15] [27] . Coastal areas have always been territories of intense human activity, long been associated to growth and development and have always had a significant economic function [24] . Coastal territories continue to be points of fascination with their meaning, of value to society, and with recreational and leisure function of extreme importance [10] .
Concerning the long-range sportive nautical tourism or yacht tourism, the characteristics of this tourism segment have been presented [30] . They are: (1) recreational boats do not represent a mass displacement of passengers, being limited, predominantly, to the displacement of less than 12 people; (2) and which are not subject to fixed and regular routes, the itinerary being defined by the tourists themselves as an option and being susceptible to change by the passengers themselves; (3) and need shelter and mooring facilities for the berthing and stay procedure. For this last characteristics, the following goods and services are necessary or important at the place of destination and / or in transit: berth mooring for the vessel in a sheltered water area, provision of supply and catering, complementary supply (car rental, nightlife, etc.), and other services such as post office, tourist guides, etc. Nautical tourism, specifically yacht tourism, corresponds to sailing or navigation of small and medium-sized sailing and / or motor yachts by individuals (potentially tourists) who navigate using the sea environment and who use points in coastal zones for rest, fuel and food supplies, and for the use, generally in the immediate vicinity, of infrastructures and services that may or may not have a tourist vocation. In some countries, the nautical stop points may be more diverse than those in Portugal, such as anchoring in bays or coves. This situation is more common when the shoreline is trimmed and protected from rippling. The Portuguese mainland coast is little cut and is at the mercy of the Atlantic. In this sense, marinas and recreational ports are the main points / infrastructures for receiving yachtsmen and their vessels [26] .
Regarding the marinas, it can be pointed out that these have been the means of supporting recreational craft and have been developing in maritime countries as a way of attracting people engaged in different forms of navigation. Its growth in the last decades shows the importance both as catalysts for the growth of leisure equipment (hotels and recreation) and for instruments to revitalize tourist resorts and coastal towns [5] .
Yachting appears as a tourism segment with proven and specific importance for the economic and social development of the destination Yacht tourism is considered as one of the most propelling types of recreational tourism. Thanks to its multiplier effects, it contributes to a more valuable and versatile quality of life and planning, opening the way to other effects, directly or indirectly, linked to a global destination humanization [12] . In addition, and according to some reports and authors [9] [17] [23] , yachtsmen are a welcome tourist population for those destinations with marinas, being high academic educated and with high buying power. The average daily expenses per yachtsman in the Algarve (Portugal), Balearic Islands (Spain) and Croatia are of €115.40, €171.10 and €99.92 respectively.
The Territory and the Marina
Figueira da Foz corresponds to an integrated municipality in the Portuguese Centro region, with an area of 379.4 km 2 , located along the West Atlantic coast, 180 km North from Lisbon. In terms of population, Figueira da Foz was, in 2011, the sixth largest municipality in the region, with 62,125 inhabitants [11] .
The territory corresponding to Figueira da Foz was occupied very early due to the strategic location between the Atlantic Ocean and the Mondego River estuary. In the 18th and 19th centuries, Figueira da Foz grew in importance at national level due to the movement of the port and the shipbuilding industry, having been elevated to the category of a city in 1882. At the end of the nineteenth century there was also another economic impulse, originated by the arrival of aristocrats for the usufruct of the waters of the beaches and of the coast, as well as the coming of Spaniards with great purchasing power; They would also come for gambling reasons, flocking to the casino (the oldest of the Iberian Peninsula) [29] , having simultaneously held five casinos during the Belle Époque period.
It is said [21] that (in relation to cities with beaches), in the last decades of the 19th century, Portugal saw the alteration of these 'places of distinction' restricted to leisure practices among the elites. The thermal zones and villas, in the surroundings of the urban centers, places predominantly consigned to the leisure, are gradually replaced by the seaside zones. These changes, resulting from the approximation of the population to the sea baths and the consequent seasonal installation in the coastal zones, would modify some Portuguese coastal landscapes and sociality among the Portuguese high society, resulting in new uses of personal time and areas confluent with the sea and rivers [2] . The tourist vocation of Figueira da Foz has been increasing over time as a destination for the sun and beach product, resulting in a city with a varied offer of accommodation, as well as a diverse set of equipment that support and are part of the tourist offer [4] .
The marina of Figueira da Foz is located at the latitude 08°52' North and 40°09' West. It is placed at the mouth of the river Mondego and at 0.7 M (nautical miles) of the seaside breaks. It belongs to and is managed by the Seaport Authority of Figueira da Foz. The marina has an entrance with 100 meters, facing south and has a dry area with 50,000 m 2 . It was built in 1995, and has increased in capacity, in 2012, from 273 to 344 berths (plus 71 berths). The nearest marinas are located 31 M North (Aveiro) and 34 M South (Nazaré). This marina has a dual functionality, being used both by resident and visiting boats. In 2015, there were 131 yachtsmen who had signed annual contracts of mooring their boats in that structure, that number being stable for the last years. The marina is visited by yachtsmen whose numbers have been generally stable with a variation of 64 boats between the year with the least number of passengers (2013) and the year with the largest number of them (2014). In 2012, there were 686 yachts and in 2013 there were 677 yachts. By the year 2014, the number had risen to 741 crafts, and by 2015, the number was of 734 yachts ( Figure 2 ).
There is a monthly movement of yachts throughout the year although there is a direct relationship with the low and high seasons of the northern hemisphere (winter vs. summer). However, the so-called yachting season has the particularity, for example, of sun and beach tourism (midJune to mid-September), to start earlier and to finish later, being responsible for the reduction of seasonality. Yacht tourism is a selective form of tourism that ensures at least 180-210 days per year of related economic activities [12] . As it can be seen in Figure . Between the year 2012 and 2015, the top five most represented countries through skippers' residence were France, United Kingdom, Germany, the Netherlands and Portugal. In the total of the Centro region and about the number of overnights in hotel accommodations, the most represented countries were, in 2016, Portugal (56.9%), Spain (11.9%), France (6.7%), Brazil (2.9%) and Germany (2.8%) [3] . In that sense, nautical tourism can be used to attract new markets, namely the United Kingdom and the Netherlands. 
Method
The research carried out a strategy that can be created to enhance yacht tourism in this city. In addition to a literature review and a data collection at the Seaport Authority of Figueira da Foz, a Delphi qualitative method has been used. This technique can be characterized as a method for structuring a communication process of a group of experts, thus allowing that group as a whole, but separately, to deal with a complex problem under study. It comprises the analysis of qualitative data, obtained scientifically from the opinions / knowledge / experiences of several specialists in a certain area of society knowledge. They are strategically selected according to their scientific / governance / technical areas of action or intervention, and the territory under study [ 
The application of the method occurred through the inclusion of 41 experts grouped in (1) public agents and academia, (2) marina support agents and local yachtsmen, and (3) leisure and tourism agents. The procedures have been divided in three rounds, using online questionnaires and the participation has been anonymous within the group to ensure the inexistence of group pressure and answers influences. From round to round some questions have no longer been asked since a consensus has been achieved (more than 50%). The results have been included in a SWOT analysis, a set of short and medium/ long term interventional actions in Figueira da Foz, a set of short and medium/long term interventional actions in the local marina, and the characterization of a future tourist product for the visiting yachtsmen.
Results and Discussion
Assuming the reality by specialists that the marina and, consequently, Figueira da Foz is not getting a remarkable traffic of yachtsmen, the probability of the destination to develop as a hub of this type of tourism has been asked for. In this sense, it has been verified that 68.5% (V4=57.9%+V5=10.6%) of the respondents consider as quite to extremely likely the development of yacht tourism if a strategy is implemented by the local stakeholders ( Figure 3) .
The support reasons are: (1) the marina is in the city centre; (2) strategic location (national and international scales); (3) existence of sites with potential to implement nautical specific services; (4) possibility of navigation throughout the year; (5) proximity to road and rail networks; and (6) proximity to other (complementary) tourist destinations. Identifying the general elements, enhancers and differentiators, of the destination and its future relationship with nautical tourism, a systematization is done through a SWOT analysis, an identification of several intervention actions and the characterization of a future tourist product.
Part of the results that have been achieved to build a yachting development strategy have been implemented in a SWOT analysis. This method is considered a strategic planning tool commonly used by companies and organizations. When identified the four quadrants (Strengths, Weaknesses, Opportunities and Threats), allow decision makers to think of the ways to maximize Strengths and use them to minimize Weaknesses (internal environment); in this case, intrinsic to the municipality of Figueira da Foz. At the same time, and in relation to external factors/environment, the purpose is to take advantage of Opportunities for the elimination or minimization of Threats (external to the municipality). These results are fundamental for the definition of a planning base. Specialists from Delphi panel identified 13 strengths being safety in the top five and as the factor that is most related to the destination (Table 1) . Portugal is one of the world safest countries and Figueira da Foz, as a small-/medium-size city (in the Portuguese context), has a very low crime and incidents rate. The national geographic context is the strength since Figueira da Foz is located between the two metropolitan areas of Lisbon and Oporto and 56 km distant from Coimbra, the region capital; Figueira da Foz is, as well, the largest and most important seaside city between the met- ropolitan areas. Related to the present and future nautical activity, available is a land at the south river bank (marina located at the north) to invest in economically. Since the yachting main markets, being the Netherlands, the United Kingdom and Germany are facing a lack of marina berths and services support structures, this can be a relevant fact. Internationally, Figueira da Foz has, in its geographic location an advantage since it is a seaside municipality, located near the important and international maritime route for yachts that cross the Portuguese waters. As for its tradition related to tourism and as a typical of all smaller cities, hospitality is determined as a strength and can be determinant for the tourists stay overall satisfaction. The five most identified and selected weaknesses (from a total of 23) start in a lack of a local tourism strategy. There is the finding that neither the municipality nor the marina management entities have a specific and planned strategy, at least in a long-term, to deal with both sun, sea and sand tourism (main segment) and with nautical tourism as well The second scored weakness is the lack of a more complete and diversified offer of services in and by the marina and by the stakeholders. The tourism promotion abroad can be an important way to establish tourist flows to the destinations. The assessment is that Figueira da Foz has a weak action abroad in selling the destination (third weakness). The fourth weakness, the limited Mondego river's navigability, could be an advantage to promote river sailing and other nautical activities but since there is a large accumulation of sands, the navigability is limited to the section river mouth -marina. Finally, a program is missing or a service that could enhance the nautical tourists / yachtsmen stops, their stays and to make them see the advantages in coming back in upcoming opportunities.
Sixteen opportunities have been identified to potentially enable nautical tourism in the municipality. From these, the five most selected have started with the proximity of Figueira da Foz to other important destinations (Table 2) specialized in different tourist segments of the region such as Coimbra (cultural tourism / its university and historic centre listed as UNESCO World Heritage). Other destinations, such as Bairrada (wine and gastronomy), Conímbriga (archaeological tourism), Lousã (rural and mountain tourism) and Fátima (religious tourism) can offer different possibilities of serving as complementary destinations of the Figueira da Foz tourist offer. The potential and emerging tourist markets of Russia, Brazil and China are an opportunity to the tourism development in this Portuguese destination. With a diversified offer of tourist products and destinations, there is a possibility to create/enhance tourist routes, as for example Figueira da Foz (nautical tourism) -Coimbra (cultural tourism) -Fátima (religious tourism). Different routes can be adapted to each tourist's available time (a morning, a day, two days, etc.). There is the assumption that foreign investment can be an opportunity as well the existence of European Union (EU) funds to support the nautical structures. The fifth scored opportunity refers to the potential of promoting Figueira da Foz as a nautical destination at specific and related fairs.
Regarding the threats, there is not a regional strategy in order to plan and to encourage yachting in the Centro region (where the municipality belongs to) and that can compromise the overall development. The absence of predispositions and initiatives or the absence of a triple helix In an overall perspective, there is the perception that there is a lack/poor national nautical culture which limits the creation of a critical mass and the consequent demand for improvements in this area. The interventional actions which will allow the development of yachting should be implemented by and at the destination and at the marina levels. For each of these territorial elements or management structures, actions of short (one year) and medium / long term (need two or more years) should be implemented. With a Likert scale to analyze the importance (0 = the least important and 10 = the most important) of each action, a mean (X _ ) has been achieved (Table 3) .
In what concerns to Figueira da Foz, and, in short terms, the primary action should be the initiative to promote the destination in places related to the main markets of nautical tourists. These sites refer more specifically to coastal cities with marinas from countries such as France, the United Kingdom, the Netherlands and Germany. It will be important to publicize the destination and make it an option on a planned voyage. The second short-term action states the importance of encouraging the organization of nautical events such as regattas. This type of events, usually on a yearly basis, allows the sedimentation and recognition of destinations over the years as they become known and reach a growing potential population of participants. The third action consists of the placement of an interactive terminal with tourist information or the presence of a person from the city tourism office. Although the tourist office of Figueira da Foz is relatively close to the marina, there are many yachts arriving at the marina by sea and only when they check in they decide for how long they will stay. Others enter the marina only for bunker, because there are no attractions or motivations to make them stay. The existence of tourist information could be an incentive to prolong the stay.
Regarding medium-/ long-term measures, the municipality might incur incentives for attracting foreign investment to the training of local companies related to nautical tourism, making them more competitive. The second measure will also take some time until the results are collected, but that can bring significant benefits. That involves the training of human resources and local agents in matters related to recreational boating. The third most important measure is the coordination of strategies with international operators, allowing the municipality to appear in their databases and in the action fields of these companies, for instance in the real estate markets (second residence of boats) and the purchase and sale of boats.
Referring to the marina and in short terms, the most important action to consider refers to the provision of a permanent VHF (Very High Frequency) call service allowing the possibility of communication at any time between vessels passing off the coast and the marina (Table 4) . Considering the configuration of the marina, it is organized in two main fingers with access to land through the 
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X -
Short Term
Permanent answering service to VHF calls 8,58
Building a direct access between the west boardwalk and the reception/toilets 8,56
Regular cleaning of the marina and the surrounding waters 8,47
Medium / long Term Incentives for fixing repair and boat wintering enterprises 8,34
Offshore promotion of these enterprises 8,28
Improvement of the navigation conditions at the river mouth 8,19 0 = the least important and 10 = the most important Source: Silveira (2016) opposite ends (East -West) and with a main building (reception, laundry, changing rooms) and fuel supply located to the North, the second short term to take place in the marina would involve the construction of a footbridge linking the west bridge to the main building. This measure would increase the comfort of the users, due to the reduction of the route to be carried out on foot. The third measure to be implemented is to safeguard the environment and aesthetics of the land and sea spaces associated with the marina through regular cleaning and maintenance.
Regarding the medium-/ long-term measures, the importance of the Seaport Authority (which also manages the marina) is focused on the creation of incentives and advantages for the attraction of companies related to boat repair and wintering. As a complement to the previous measure and in order to the already existing business sustainability, the continuous external promotion of these services would be important. The third most quoted action consists of improving and maintaining the navigability between the entrance of the marina and the entrance of the river bar through dredging sands, allowing the increase in the depth of and the consequent stability of the ripple.
In order to enrich the destination capacity of developing yachting, a specific tourist product can be created (Table 5) . In general terms, the future product may include the provision of tourist circuits that involve different types of tourism, such as urban cultural (Coimbra Unesco World Heritage Site -Universidade, Alta e Sofia), gastronomic and wine (Baixo Mondego, Bairrada and Serra da Lousã), rural (Aldeias de Xisto), historical (Castelos e Muralhas do Mondego, Quinta das Lágrimas -Lenda de Pedro e Inês -Óbidos) and religious (Coimbra -Rainha Santa Isabel, Irmã Lúcia and Santo António of Pádua -and Fátima), and can be planned even in the slope of high added value (luxury). Together with this level of quality, the inclusion of exclusivity in the offer of services, such as diving and surfing, and many others, can be a good promotion.
The tourist product should be appropriate to the different types and lengths of stays and the transport to be included in the offer must be practical and functional. The product to be offered should not be dissociated from the nautical side and, therefore, some experts have included annual nautical events, specialized repair works, the creation of a training centre or nautical school and, even, the creation of a nautical city (as, for example, in the case of Auckland where part of the city, in the riverside area, includes concentrated services of nautical support and services of leisure) [26] . The product itself should include its promotion abroad and link it to the destination through a characteristic that is unique to it. On this same singularity, as questioned, ten uniquenesses associated with Figueira da Foz have been identified. There are the trilogy (1) Boa Viagem Mountain -River Mondego -Sea; (2) the favorable conditions (constant winds) throughout the year for the practice of different water sports; (3) the largest beach in Portugal is located in Figueira da Foz; (4), the salines and their unique characteristics on the left river bank of the Mondego; (5) the location of the marina in the centre of the city; (6) the proximity and accessibility to other tourist destinations; (7) the existing forests, marshes and ponds; (8) the longest wave in Europe (an advantage for surfers); (9) the gastronomy (fresh fish all year round); and (10) the oldest casino on the Iberian Peninsula.
The tourist product in question should be formulated and combined at different scales, ranging from the local scale to the international one, through the sub-regional (inter-municipalities), regional and national scale. On the territories to be involved in the creation of this product at various scales, the participants have suggested the involvement of two countries: Spain and Portugal. In the first case, it refers specifically to the regions of Castilla y León and Extremadura; the Spanish regions bordering the central region of Portugal, more specifically the population closest to the border and from where the Portuguese Atlantic coast is the territorially closest sea front. In the second case, in relation to Portugal, the Centro region should naturally be one of the territories involved, both as a whole and under the sub regional aspect, namely Dão-Lafões (Viseu as a reference municipality) and the vineyard sub-region of Bairrada (with the municipality of Mealhada to take a role of reference). The importance of including the territorial space that surrounds all the seaside municipalities between Aveiro and Nazaré has been identified and seen as a whole. The metropolitan areas of Oporto and Lisbon have been also named for their capacity for tourist attraction, buying power, the already existing transport infrastructures and marketing. From the municipal point of view, municipalities with consolidated or potential tourism products have been identified: Montemor-o-Velho, Coimbra, Pombal, Leiria, Fátima and Óbidos.
Regarding the agents/entities which should or can be involved in the creation of a specific tourist product for the yachtsmen, ten entities have been nominated by most of the specialists (Table 6) . Out of these, the Seaport Authority of Figueira da Foz, the Centro Region Tourism and the City Council have been designated to take the leadership of the group.
Conclusion
Yacht/nautical tourism has proved to be one of the types of tourism that has been growing with prospects of continuing in the coming years. In order to benefit from local destinations, from the cities where the marinas are located and, consequently, at the national level as well, it is important to train and adapt supply to demand. Yacht tourism is emerging as a segment with a small market, unlike other types of tourism, such as Sun, Sea and Sand. As a counterpoint, it has presented higher levels of sustainability in the different aspects included in it, as well as it has demonstrated a stable and balanced growth in relation to the supply in the destinations, allowing them to make a sustained and effective planning. It has been acknowledged that there are conditions in the destination and the local marinas, as well as a favorable appropriation of the characteristics of the market and of the yacht tourism activity itself, so that it can develop in this territory. In addition, the importance of the creation and the supply of a specific tourist product for the yachtsmen passing by has been verified. In this sense, among the recommended characteristics to be included in the future product, a specialized naval repair offer has to be included, the need to promote abroad the singular elements of Figueira da Foz and joining the annual nautical events that can and should be organized at the destination (both as motivation enhancers for the arrival and stay of yachts).
Regarding future developments on yachting in the Centro of Portugal region, it will be of utmost importance to study permanently the potential dynamics between the Figueira da Foz, Nazaré and Aveiro marinas, with the possible creation of a plan or a strategy which would help to create a scale of, especially at international level. Two out of the three designated stakeholders and leaderships (chosen from this research), specifically the Seaport Authority of Figueira da Foz and the City Council, welcomed the results presented and committed to integrate this strategy as local/municipal vector in the context of the future nautical station (formed by 11 regional municipalities). This future nautical station together with its application is in course of its development and will be presented to the national certifier, the Fórum Oceano, in 2019.
This development model, presented in this paper, may serve as a basis for application in other nautical ports.
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